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Analysis and prognosis regarding Poland’s state of affairs 
 
Politics As Battle 
 
Traditionally, Poland has very strong ties with Germany – and yet we do not know enough about 
this neighbour. A better knowledge of Poland’s political and economic culture would give us a 
much better understanding of its current developments.  
 
In the space of just a few years Poland has developed into an institutionally firmly anchored democ-
racy. However, a gap still exists between having democratic institutions and the lack of practice in 
using the rules of a democratic and pluralistic constitutional state system. Political discourse in Po-
land is often perceived as a “battle” (walka). The individual actors are in the belief that they have to 
defend the common good as they see it (national identity, independence from the state, Christian 
faith) against their political opponents. This mindset has a long tradition; while the bourgeoisie had 
already gained a foothold in Western Europe, aristocratic democracy still shaped Polish mentality.  
 
There is still a lot of mileage in the old adage, that ‘two Poles will form three parties’. To this day 
Poles find it difficult to pool their interests and use their strengths for common projects, or simply 
put, to pull together. The saying goes: Poles always perform best, when they feel personally chal-
lenged. Paradoxically though, the multitude of political organisations and the passion with which 
political arguments are fought out, stand in stark contrast with a society that is rather passive by 
comparison. Voter participation is traditionally low.  
 
Kaczynski Phenomenon 
 
The last couple of years have seen the end of an important phase in this “walka”. First of all, the 
conservative party “Justice and Fairness” (PiS) under leadership of Jaroslaw Kaczynski won the 
parliamentary elections. Then in May 2006 the then Prime Minister Kazimierz Marcinkiewicz in-
cluded the “Samoobrona” party (Andrzej Lepper, three ministerial posts) and the League of Polish 
Families (Roman Giertych, two ministerial posts) into his national-conservative oriented, minority 
government cabinet. Kaczynski’s election was one of its kind and was at the same token sympto-
matic of Poland’s current situation – and also for the European Union.  
 
The failure of the European Constitution and the wrangling regarding the British rebate in 2005 are 
emblematic of the current crisis of purpose within the Union. Not just in Poland, but in all member 
states, a more or less discreet re-evaluation of European integration is currently taking place. And 
just as it does in Poland, this also frequently leads to the rediscovery of national interests and eco-
nomic patriotism all across Europe.  
 
Traditionally, Poland has an overblown idea of its own importance. For years Warsaw has taken for 
granted the role of ‘Speaker for Middle-Eastern Europe’, takes on the air of an ‘Almost Supremacy’ 
towards the former Soviet republics and regards itself as the most important link between Western 
and Eastern Europe. And yet, the Polish eagle is not quite strong enough for such a mighty flutter-
ing of its wings.  
 
Polish Economy Still Needs More Time 
 
A population of almost 40 million people suggests a power of medium proportions. However, Po-
land has unresolved problems with Lithuania, there is a latent, mutual testiness between Russia and 
Poland, and the Polish-Ukranian relationship is historically still burdened. But most of all, the Pol-
ish economy is still in need of developing time. The gross domestic product according to purchas-



ing power per capita amounts to 46 % of the average of the 25 EU countries. The GDP share of the 
performance of the EU-25 amounts to 1.9 %. The most important Polish industries are food & 
drinks production and energy supply as well as mining, and steel and iron industry, followed by 
mechanical engineering and electronics, automotive manufacturing, textile and fashion industry.  
 
Agriculture only contributes 3 % to the national value added, but still employs a fifth of the entire 
national workforce (sixteen years after the end of command economy). The Polish agriculture is 
characterised by an extremely high proportion of small farming operations (80 % under 10 hec-
tares). The “official” unemployment rate of approximately 18 % represents a record within the EU 
unemployment statistics. The weak points in the Polish economy are, amongst others: 

• High debts of large enterprises (mining, arms industry, national rail). 
• Low technology standard. 
• Insufficient investment in the road infrastructure. 
• Insufficient business development. 

Just as in politics, the particularities of Polish tradition also play heavily into the economics of the 
country. Some research shows that economic success is viewed with quite a lot of mistrust in Polish 
society. Probity and rightness are rather perceived to be virtues of the poor. Several blunders result-
ing from the period of wild privatisation strengthen this passed down attitude.  
 
Moreover, Poles have rarely regarded the mere accumulation of material wealth as their raison 
d'être. There were even phases in its history, when the Polish were seen as one of the most epicu-
rean and extravagant folk in Europe. Little wonder then, that the lesson the Poles have learnt from 
their rather unsettled history, is that only the here and now matters. Poland is regarded as an attrac-
tive business location. Last year foreign direct investment reached 10 billion US $. German compa-
nies have benefited from the positive present economic climate. The Polish interest in investment 
and technology products is immense. Polish enterprises would love to break into Western European 
markets (particularly in Germany). This is a worrying prospect for a lot of Germans, whose worry is  
largely down to the wage differentials between both countries, leading to defensive measures. 
 
Poland – a strong enough bridge? 

How should the long-term development prospects be evaluated? Poland cuts right through the an-
cient geo-political connection between London, Berlin and Moscow; in the past this used to be the 
Hanseatic Guild’s ‘business playground’ and it is still one of Europe’s important economic corri-
dors today. In Poland the power forces of the regions formerly dominated by the West meet those 
formerly dominated by the East, i.e. a modern and economically highly developed West versus 
much more backward territories formerly dominated by Russia.  
 
Poland has the potential to be a bridge between the two territories. Whether it will be strong enough 
to carry the heavy load associated with this, remains to be seen.  

http://dict.leo.org/ende?lp=ende&p=/gQPU.&search=raison
http://dict.leo.org/ende?lp=ende&p=/gQPU.&search=d
http://dict.leo.org/ende?lp=ende&p=/gQPU.&search=%EAtre


Facts and Data 

Geographic Data 

   
 
Area: 312,678 km² 
Population: 38.6 million (2005) 

Population density: 122.1 inhabitants/km²   

Capital: Warsaw (2.4 million inhabitants) 

Number of ports – 9, with a movement of goods of 48 million tkt (2004) 

Coastal length: 491 km 

Navigable waters: 3,997 km 

Road infrastructure: 364,697 km, motorway – 399 km. 

Rail network: 23,852 km. 

Intern. Airports: 4; freight quantity of 80 million tkt (2002) and passenger quantity of 2.7 million 
people (2001) 

Proportion of land area used for agriculture of total area: 46 % 
 
Source: CIA World Factbook, Source Map: Wikipedia 



 

Basic Historical Information 

 
Poland’s history started a thousand years ago as the Duchy of Poland, which was feoffed by the 
Roman Emperor. The dynasty of the Piasts extended its power and developed the duchy into a 
kingdom. During the 14th Century a fusion between the Polish and Lithuanian states began that fi-
nally lead to a union of the two countries in 1569. Poland was at the height of its powers and had 
reached its greatest expansion. When the royal dynasty of the Jagiellonians died out, the kingdom of 
Poland became an aristocratic republic with an elective monarchy (1st Republic). Poland’s political 
influence in Europe diminished in tandem with its neighbours rising power. At the end of the 18th 
Century the country was divided between Russia, Prussia and Austria. In the interim Poland had 
adapted the first constitution in Europe, resulting in the country being further divided between three 
great powers. At the end of the 1st World War Poland gained independence from Russia under the 
Brest Litowsk peace agreement from 1918; it had belonged almost entirely to Russia since the Na-
poleonic war. Poland had its second republic, which was smashed in 1926 after a military coup by 
Marshall Pidsulskis, which marked the beginning of Poland governed under a military regime. On 



the 23rd August 1939 Hitler’s Germany agreed a pact with Stalin’s Soviet Union that sealed Po-
land’s fate. With the invasion of Poland on the 1st September 1945 World War 2 began, which was 
to have fatal consequences for the country. Hitler annexed the free city Gdansk. Two weeks later 
the soviet troops invaded the east of the country, just as the Hitler-Stalin Pact had intended it. After 
Hitler attacked Russia, German occupation lasted until 1944, when the Russian troops first liberated 
the Polish territory and subsequently imposed an authoritarian regime on the country. The Soviet 
occupation in turn ceased with the peaceful uprisings of the trade union “Solidarnosc” and a democ-
ratisation of the country began. In 1996 Poland joined the OECD and in 1999 Poland was one of the 
first Eastern-European countries to be joining NATO. Poland joined the European Union in 2004.  
 
Source: www.info-polen.com/portal/geschichte.php  
 
 
 
 



Basic Political Data 

Poland is a parliamentary republic with presidential elements. A new constitution was passed in 
1997.  

President 
The State President is directly elected for a term of 5 years (since 2005 Lech Kaczyninski, national-
conservative party Justice and Fairness) and exerts executive powers. He is the Supreme Com-
mander of the Armed Forces, has the right to participate in foreign policies and exerts significant in-
fluence on personnel assignments to the army and on the foreign politics of the state. He can veto 
legal bills, which can then only be overruled with a 3/5th parliamentary majority. 

Government 
The Council of Ministers runs the domestic and foreign politics of Poland (since July 2006 Jaroslaw 
Kaczynski is head of government). He is elected by Parliament with an absolute majority and can 
only be disposed of by way of a constructive motion of no-confidence.  

Parliament 
The parliament consists of 2 chambers, the ‘Sejm’ (460 MPs) and the senate (100 MPs); the Sejm is 
elected by way of proportional representation and the senate by way of the majority voting system. 
Political parties have to pass the 5 % hurdle, while party coalitions need to get in excess of 8 % of 
the votes. Since the parliamentary elections in the autumn of 2005 the seats in the Sejm are allo-
cated as follows: the strongest party is the “Justice & Fairness” Party with 151 seats, followed by 
the rightist liberal Peoples’ Party ‘PO’ with 123 seats, the populist party Samoobrona (self-defence) 
with 67 seats, the SLD (union of the democratic left) with 51 seats, the nationalist League of Polish 
Families (LDR) with 36 and the Agrarian Party (PSL) with 30 seats. The election caused a dramatic 
change in power, with the nationalistic and conservative parties gaining in strengths, while the so-
cialist and liberal parties have been weakened by the election result.  

Current Political Situation 
The autumn 2005 election has resulted in a turn to conservatism for Poland. The new president, 
who entered his electoral campaign on the back of the mission to create a 4th Republic and his Jus-
tice and Fairness Party (PiS), which is the strongest parliamentary party, pursue a course of main-
taining and reinforcing traditional values and the Catholic faith.  



 
Following the failed coalition negotiations with the rightist liberal Peoples’ Party, after several 
months as a minority government the PiS finally formed a coalition government with the ultra-
conservative, ecclesiastical LPR (Liga Polskich Rodzin – League of Polish Families) and the 
Samoobrona Party (self-defence), led by populist Andrzej Lepper. The farmers’ leader Lepper’s 
participation in the government as Agrarian Minister and Deputy Prime Minister was a particular 
cause for protests and resignations by the former, EU-friendly Foreign Minister, Stefan Meller, and 
the independent Health Minister, Zbigniew Religa.  
 
The new government keeps its distance in its foreign affairs policies with Germany. President Kac-
zyninski cancelled his attendance at a German-French-Polish summit, immediately after a satirical 
article about his twin brother appeared in Berlin’s tageszeitung. The demand for legal action against 
the journalists responsible for the article causes friction in the German-Polish relationship, as do the 
arguments regarding the German-Polish Youth Work Organisation, whose capital is currently being 
frozen by the Polish Government.  
The relationship to the EU continues to be dividing Polish opinion. Due to disappointment about the 
dramatic increase in unemployment and impoverishment caused by a lack of social security, as well 
as government bodies and economy rife with corruption, most unemployed Poles are highly disaf-
fected with the “Turnround” (“official” unemployment rate approx. 18 %, a record for EU’s unem-
ployment and poverty statistics) and seem to project their anger onto the EU constitution. This in-
cludes mainly the followers of the LPR and the Samoobrona parties. Hence, the official government 
line is to show restrain towards the introduction of the Euro. However, as accession to the EU has 
brought palpable improvement particularly to the rural population, for instance by way of doubling 
food exports within two years and through direct payments being made to farmers, sharp EU-
criticism is currently not echoed in the population.  
 
The formerly powerful and popular trade union, Solidarnosc, however, and their former leader and 
subsequent President of State, Lech Walesa, no longer play an important role in Poland’s politics of 
the 21st century.  
 

  



Administration  
The introduction of reforms to the administrative structure in 1999 the number of regions (voivode-
ships) was reduced to 16; at the same time 350 districts (Powiaty) were formed. The smallest inde-
pendent administrative unit is the municipality. The constitution grants the municipalities autonomy 
in all aspects of local affairs, such as in the areas of nursery and primary schooling, water network, 
local traffic, environmental protection within their own administration, water supply, roads, waste 
and sewage disposal, or health care. The district deals with any affairs that exceed individual town 
council’s competences and takes action in the event that the issue affects several of its affiliated 
town councils. For example: the voivoideship is characterised by a two-tier administration which is 
divided into functional areas: the directly elected regional parliament (Sejmik) which is in charge of 
its own budget and elects a Marshall from its midst. In addition, there is the Voivode as a represen-
tative of the central government. The voivodeship is responsible for matters regarding regional de-
velopment, develops strategies and implements these, and creates the conditions for regional busi-
ness development. Within the framework of regional cooperation it can maintain contacts with part-
ners abroad (such as seeking investors). It participates in the work of European institutions. Coop-
eration with foreign countries must however be conducted in compliance with the foreign policies 
of the Polish government.   
 
Voivodeships: 

 
1. Warmian-Masurian (Warminsko-Mazurskie) 
2. Greater Poland (Wielkopolskie) 
3. Holy Cross (Świętokrzyskie) 
4. Subcarpathian (Podkarpackie) 
5. Lesser Poland (Malopolskie) 
6. Kuyavian-Pomeranian (Kujawsko-Pomorskie) 
7. Lubusz (Lubuskie) 
8.  Łódź (Łódźkie) 
9.  Lublin (Lubelskie) 
10. Masovian (Mazowieckie) 
11. Lower Silesian (Dolnoslaskie) 
12. Opole (Opolskie) 
13. Podlachian (Podlaskie) 
14. Pomeranian (Pomorskie) 
15. Silesian (Slaskie) 
16. West Pomeranian (Zachodniopomorskie) 
 
Source: Dept. for Foreign Affairs 

http://en.wikipedia.org/wiki/Warmian-Masurian_Voivodeship
http://en.wikipedia.org/wiki/%C5%9Awi%C4%99tokrzyskie_Voivodeship
http://en.wikipedia.org/wiki/Subcarpathian_Voivodeship
http://en.wikipedia.org/wiki/Lesser_Poland_Voivodeship
http://en.wikipedia.org/wiki/Kuyavian-Pomeranian_Voivodeship
http://en.wikipedia.org/wiki/Lubusz_Voivodeship
http://en.wikipedia.org/wiki/%C5%81%C3%B3d%C5%BA_Voivodeship
http://en.wikipedia.org/wiki/%C5%81%C3%B3d%C5%BA_Voivodeship
http://en.wikipedia.org/wiki/Lublin_Voivodeship
http://en.wikipedia.org/wiki/Masovian_Voivodeship
http://en.wikipedia.org/wiki/Opole_Voivodeship
http://en.wikipedia.org/wiki/Podlachian_Voivodeship
http://en.wikipedia.org/wiki/West_Pomeranian_Voivodeship


 

Basic Economic Data 
The most important industries in Poland are food and drinks production and energy supply as well 
as mining and steel and iron industry, followed by mechanical engineering and electronics industry 
(22 % of exports), vehicle construction (15.9 % of exports), textiles and clothing. The Polish agri-
culture is still characterised by a large proportion of small farming operations (80 % under 10 hec-
tares), insufficient infrastructure and a lack of employment alternatives.  
 

 
GDP in respective prices  
(total in billion US $) 

2001 2002 2003 2004 
207.1 202.5 185.2 195.2 

 
Gross Domestic Product according to spend-
ing power per citizen: 47 % of EU-25 (2005)  
GDP share of the EU (25) in %: 1.9 
 
Gross Domestic Product  
(total, per capita, US $): 

2001 2002 2003 2004 
3,900 4,300 4,700 5,100 

 
GDP growth rate (%): 

2001 2002 2003 2004 
1.0 1.4 3.8 5.4 

 
GDP according to economic sector (2003, 
%):  
Service Sector  54 
Industry 24 
Construction Industry 7 
Agriculture 3 
 
Monetary Units:  
1 PLN (Zloty) = 0.2525 Є 
1 EUR = 3.9604 PLN 
 
Rate of Inflation (%): 

2002 2003 2004 2005 
1.9 0.7 3.6 2.2 

   
 
 
 
 
 
 

 
Source: Eurostat 
 
Budget Deficit (% of GDP):   

2001 2002 2003 2004 
3.5 3.6 4.1 6.0 

 
 
Gross Trade Deficit (million EUR):  
82.3 (2003) or 44.4 % of GDP. 
 
Public Debt (billion EUR):  
104 (2005) or 42.5 % of GDP 
 
Tax Rate (% of GDP): 21 (2002)  
 
NI Contributions (% of GDP):  35.5 (2003) 
 
Unemployment rate (%): 

2001 2002 2003 2004 
18.5 19.8 19.2 18.9 

 
Employment structure according to sectors 
(2003, %): 
Agriculture  18.4 
Industry 28.6 
Service Sector 53.0 
 
Export/Import (in billion US $) 

2002 2003 2004 
40.0/53.5 53.6/68.0 73.8/87.9 

 
70 % of exports (Germany – 32.3 % of all ex-
ports, France – 6.0 %, Italy – 5.5 %) and 61 % of 
imports (Germany – 24.3 % of all imports, Italy 
8.4 %, France 7.0 %) go to the EU and originate 
from the EU. 
 
Share per household with internet access: 
29 % (2005) compared with 7.7 % (2001) 

 



Current Economic Climate 
Situation at Present 
According to calculations by the EU commission the GDP 2006 is going to increase by 4.5 %. Export 
is the main motor of the Polish economy. In the first year following the EU accession exports to the 
EU increased by 24 %. Trade with the East also increased with exports to Russia doubling in 2004. 
And already in 2005 Poland managed to push China from rank 10 of the most important target desti-
nations for German exports, which amounted to a total of 21.9 billion Euro. In the second quarter of 
2006 German exports to Poland again increased by 35 %.  
 
Investments, too, are on the rise (by 24 % inn the first half of 2005 compared with the first half of 
2004). Despite such positive developments the unemployment rate has remained very high at 19.5 % 
and is Poland’s main concern.  
 
Productivity is improving as well. According to the Conference Board Poland’s productivity level in 
2005 reached 41 (USA = 100, Germany = 99), which means an increase in productivity of 7.7 % 
compared with 2004.  

Future Opportunities and Risks 
Through the increase of German-Polish trade German companies, too, benefit from the positive eco-
nomic development. Especially investment and technology products in all sectors are in great de-
mand. From the Polish point of view there is great interest in becoming commercially active in west-
ern European countries and to open subsidiaries. On the other hand, Poland is increasingly seen as an 
attractive location for investments. Based on figures supplied by the Polish Information and Foreign 
Investment Agency, direct foreign investments amounted to 10 billion US $ in 2005. The law about 
Public Private Partnerships, which came into force in the autumn of 2005, is a contributory factor 
here, as it paves the way with clear regulations regarding joint projects between private investors and 
public sector.  
 
Source: Federal Agency for Foreign Trade, The Conference Board 

Economic Law  
Since January 2001 the new code of commercial law (law regulating commercial activity) has been in 
force. Foreign investors can choose any existing Polish form of organisation, if in turn the same 
rights are afforded to Polish entrepreneurs in the investors’ respective countries of origin.  

Type of Enterprises in Poland 
In Poland limited partnerships similar to a German GmbH (ordinary capital 50,000 Zloty) are just as 
common as are corporations limited by shares (in German called AG), and business partnerships with 
personal liability by one or more owners such as are found in general partnerships, private limited 
companies (Br. Ltd. / Ger. OHG, GbR and KG). For German investors it is recommended to consider 
founding a GmbH & Co KG. This form of organisation compares with a German GmbH and offers 
besides the limited liabilities also advantages with regard to taxation.  
 
Source: http://www.wirtschaft-polen.de/de/neues_wirtschaftsrecht.htm
 

Employment Law 
Employment rights are regulated by the Employment Law, which was amended in 1996, and other 
laws and regulations regarding working and social conditions.  

http://www.wirtschaft-polen.de/de/neues_wirtschaftsrecht.htm


Employment Contract 
At the start of employment an employment contract must be agreed that details the type of 
work/service, the place of work, the start of employment and the amount of remuneration.  

Termination of Contract 
Through the employee: 
The notice period varies according to the length of time worked in a company and ranges from 2 
weeks (up to 5 months job tenure), 1 month (from 6 months job tenure) to 3 months (from 3 years job 
tenure). Termination of contract must be made in writing, stating the reasons for the termination.  
Through the employer: 
Termination through the employer must likewise be made in writing and is possible if the employee 
has shown gross violation of his/her duties or has committed a crime that makes further employment 
impossible and in the event of long-term sick-leave (3 months in the first half year of employment or 
6 months within one year). In any event, the employer has the duty to supply a job reference.  

Working Hours 
The average working hours per week are 40 hours in a 5-day week. Under certain circumstances the 
daily working hours can be increased to 12, but must still not exceed 40 hours per week across an av-
erage period. Overtime is permitted and paid with a supplementary amount of 50 %. Per day over-
time must not exceed 4 hours and over a whole year overtime must not go beyond 150 hours. Over-
time on Sundays, Bank Holidays, and night shifts must be paid with a 100 % supplement.  

Holiday Entitlement 
Holiday entitlement is dependent on the length of employment with the company; after one year em-
ployees are entitled to 18 days, after 6 years to 20 days and after 10 years to 26 days per annum.  

Remuneration 
Poland has a minimum wage which was 824 Zloty in 2004. The base salary is paid once a month. In 
organisations with more than 20 members of staff the employer imposes a wage/salary regulation, if 
no collective labour agreement exists. This regulation forms the basis for individual employment 
contracts. If the company has trade union representation, the wage/salary regulation is compiled in 
negotiation with the workers’ representatives.  

Collective Labour Agreements 
Collective labour agreements regulate the terms and conditions of employment relations and the mu-
tual duties and responsibilities of the contracting parties. Collective labour agreements can be agreed 
between representative trade unions at company level or national level, applicable for the entire sec-
tor. Nowadays they are more commonly agreed at company level.  

Trade Unions 
At company level trade unions can be formed, if at least 10 members of staff argue for it. The work-
force representative (workforce commission) represents members of staff in negotiations with the 
employer. Workforce officials are entitled to time off work, the amount varies according to the num-
ber of trade union members (up to 150 members half, up to 500 members fully).  
The right to strike is all inclusive except for vital services. During the duration of the strike employ-
ees do not receive any wages, but continue to be covered under the social security system. 
 
Source: Economic Chamber Vienna 



Social Conditions 

Wages/Salary 
The development of the salaries does not correspond to the economic development. The average sal-
ary in the private sector lay by 2,411.49 Zloty in 2005 and was thus 100 Zloty higher than in the pre-
vious year. Due to price increases of basic foods and other daily consumption products the real in-
come actually fell, which renders consumer spending significantly lower than the demand for in-
vestment products. 
 
Source: Federal Agency for Foreign Trade 

Social Security 
The social security system in Poland comprises insurances in the following areas: old age, invalidity 
and surviving dependants’ pension, sickness and maternity, employment accidents and occupational 
illnesses, family social security and unemployment benefits. Employees, self-employed and farmers 
have a statutory duty to insure. Others, for example the spouses of foreign workers, can insure volun-
tarily. Contributions are linked to the salary and are equally high for both mandatory and voluntary 
insured. Employer and employee each contribute an equal amount to the old-age and invalidity pen-
sion insurance. Health insurance and work accident contributions are borne solely by the employee.  
 
Source: European Commission, General Directorate Work and Employment 

Pension 
The Polish pension system rests on three pillars:  

1. Statutory contributions that are paid to the national social insurance office (ZUS). 
2. Statutory contributions that the ZUS pays into open annuity funds. 
3. Additional voluntary contributions that can be arranged in form of private insurances or in form of 

a pension programme for employees.  
The rate of contribution lies at 19.52 % for old-age pension payments. 
 
Source: Polish Government 

Demographics 
With a population of 38.5 million Poland is the most populated country in the region. Since its ‘trans-
formation’ the population has declined, the average couple now has only 1.5 children (previously 
2.5). This abrupt decline results in a discrepancy in age groups, which will have negative effects on 
institutions that require a stable population age structure, such as the national pension system for in-
stance. The current age structure is as follows: 18 % of the population is under 14, 69 % are between 
15 and 64, the total for the over-65-year-olds amounts to 13 %.  
 
Poland is ethnically very homogenous, 99.3 % of the population is Polish. The largest minorities are 
Germans (150,000), Belarusians (49,000) and Ukranians (30,000). The largest contingents of foreign 
citizens are Vietnamese, Greeks and Armenians (results of the 2002 population census).  
 
Source: Berlin-Institute for Populations and Development 



Education System in Poland 

 
Schools 
The Polish education system comprises the following school forms: elementary school, Sixth Form 
(A-levels), further education provision following the Sixth Form education (lyceum, technical or vo-
cational school/college) and high school (HE or higher education). Education is free of charge in 
public schools and is compulsory until the age of 18.  
 
According to the amended education system school attendance is compulsory from the age of 6 and 
starts in the Zero-class, which teaches the fundamentals or the three R’s: reading, writing, and arith-
metic’s and also explains simple concepts. The elementary school, lasting 6 years, builds on this and 
concludes with an end-exam testing the children’s knowledge and capabilities. The three-year Sixth 
Form or A-level study tags onto the elementary schooling. Which Sixth Form College is attended de-
pends on where one lives.  
 
At the end of their A-level studies students are tested either in humanistic subject areas or in mathe-
matical/scientific subjects. The exam grades determine which choices are open to the student next. 
The following possibilities exist: 

• a 3-year long comprehensive lyceum 
• a 4-year long technical vocational college 
• a 2 or 3-year long general vocational school 

 
Vocational Education 



Vocational education and training is of 2 - 3 years’ duration, takes place predominantly in full-time 
schools and concludes with an external vocational examination. The possibility exists of acquiring 
VET within an alternating (dual) scheme in craft trades and commercial companies. Around 10 - 15 
% of all pupils at vocational schools undergo an apprenticeship in the dual system, attending parallel 
theoretical lessons in state-run vocational schools.  
Registration of trainees and the implementing and conducting of journeyman examinations is incum-
bent on the chambers of crafts and trades. VET concludes with an external vocational examination. 
After VET, there is the possibility of supplementing education by attending general upper secondary 
school or technical specialist school.  

Fewer and fewer young people are deciding to pursue vocational education and training. The current 
figure of those completing VET is only 11.5 %, a fall of 75 % compared to the year 1990. 
 
Higher Education  
Today there are 310 state-run and private educational institutions across Poland providing education 
at tertiary level. The higher education sector is run on two strands: universities and technical colleges. 
 
Universities 
The state-run universities provide education in the humanities, social sciences and the sciences. The 
independent universities operate in a similar fashion. On the main their core provision is economic 
sciences, however. Polish universities award scientific grades.  
 
Technical Colleges 
Technical colleges were introduced in 1997 as a second pillar of the higher education system. By 
now 26 state-run and 124 independent technical colleges exist. During the Winter Semester 2003/4 
40,000 students were registered at state-run and 20,000 students studied at independent technical col-
leges. The state-run universities and technical colleges are governed by different ministries according 
to their subject orientation. For example, the Ministry for Health is responsible for the medical facul-
ties while the Ministry for Art and Culture is responsible for art colleges. However, most colleges are 
subject to supervision by the Ministry for Education: www.men.waw.pl. During the Winter Semester 
2003/4 around 1.3 million students were registered at state-run higher education institutions and 
527,276 students at independent HE-providers.  
 
Skilled Trades 
Poland has no uniform organisational structure that can unite and represent enterprises. The manda-
tory guild-membership was abolished in 1989, which led to a decline of skilled trade organisations 
organised in guilds.  Currently 800 skilled trades’ organisations unite 300,000 businesses, whereby 
the Association of the Polish Skilled Trades (ZRP) is the umbrella organisation for 27 chambers of 
trade. The chambers for skilled trade enterprises and SMEs voluntarily unite guilds, trade unions for 
the skilled trades and individual skilled trade businesses.  
 
Sources:  Chamber of Trade for Munich and Upper Bavaria 
 Federal Agency for Employment, Europe Service 
               Info-polen.com 

http://www.men.waw.pl/


Negotiating in Poland 
Greeting  
Adherence to etiquette is very important in Poland (courtesy, friendliness, punctuality). Greeting usu-
ally involves shaking hands (sometimes also the kissing of the woman’s hand) and courteous address 
uses the first name (preceded by Mr or Mrs); if the person has an academic title, it is also customary 
to mention it. Omitting someone’s title may be seen as an insult. The formal mode of address (not 
you-form) is usually maintained.  

Communication 

Communication is frequently indirect (even non-verbal communication) and diplomatic (subtle hints 
and humour). One expects a certain amount of tactfulness from one’s counterpart. Negotiations 
should not be started with a joke; it is more advisable to demonstrate that one’s business interests are 
sincere.  

Time 

The Poles have a polychron sense of time, i.e. they are good at multi-tasking which allows for flexi-
ble scheduling. For German onlookers this may, however, frequently appear to be chaotic or undisci-
plined. On the whole, time is much less important here than it is in Germany. Appointments often fail 
to define exactly when the meeting is going to take place (despite having arranged a date). Polish 
people anticipate that everything will fall into place. However, the Polish are flexible enough to then 
postpone an appointment to make room for another important meeting. In turn it is expected of the 
business partner to allow sufficient time in order to discuss urgent matters. Allegedly, Poles work 
best under pressure of time, as otherwise they tend to work things out at a self-described logic, which 
could possibly require quite some time. In Poland the notion is that one gets paid for one’s willing-
ness to perform and not for the results that one delivers. 

Special Rules for Negotiations between Poles and Germans 

Four points have to be taken into consideration with regard to negotiations between the two nationali-
ties:  

National Pride: 

Historically, Poles have great national pride (Patriotism) and love their freedom. For this reason they 
are rather sensitive towards terms with negative connotations, for example that Poland is an Eastern 
country (Poland does not want to be equated with Russia). Again, caused by history, many other 
terms have ambiguous meanings in Poland, such as “aggressive” (causes antipathy) or “compromise” 
(the meaning is morally questionable), the saying “we meet somewhere in the middle” is much more 
appreciated. Any interference by western organisations in Poland’s internal affairs is perceived as a 
threat. Remarks regarding Poland’s crime rate or backwardness are totally uncalled for. Poles should 
always be treated as absolute equals.  

Knowledge of the Polish history including its national heroes may go a long way in establishing a 
good personal relationship. 



Little-developed Economic Thinking: 

Caused by decades of being subjected to the dominance of Catholicism (avoid criticism of the Pope 
or the Church) and of command economy, there is simply still a lack of understanding regarding the 
processes and trends of a free market economy. This is especially true for older managers, who, de-
spite possessing excellent technical and other specialist knowledge, have problems with the commer-
cial side of things. For this reason, everybody who intends to negotiate with a Polish business partner 
ought to have ample time. However, one ought to handle this with diplomacy, rather than reprimand 
or correct people. Furthermore it may be helpful to have an interpreter at one’s disposal, since certain 
terms required during negotiations may not be known despite a general good standard of German 
language skills amongst the population.  
 
Close Personal Relationships: 
 
Polish people like personal relationships (they are of great importance); business success depends 
frequently on how well one gets along. Maintaining good business relations is therefore vital. To this 
end informal chats are also indispensable (popular topic: family), because they give an indication 
whether or not two people like each other. As a result of this personal-relationship-orientation con-
tracts are often missing, as matters are handled by way of verbal agreements. Poles are very open to-
wards foreigners and integrate them into their group or confraternity, however, in return one has to 
adapt to and play by their rules; open criticism and personal questions even to superiors are not un-
common and a down-shifting of responsibilities is quite typical, too.  
 
Invitations to dinner are regarded as social events. Here you should be prepared to be drinking 
Vodka, along with many a toast. These events are good occasions to wrap up private connections and 
business dealings and to make positive forecasts regarding future deals. In any event, it is advisable 
to return a host’s toasts with a toast of one’s own.  
 
People like to celebrate success, which strengthens the feeling of connectedness. Cooperation is al-
ways possible, as long as Poles are kept informed with honesty and are being involved in finding a 
solution to a potential problem.  
 
Devaluing Organisational Structures: 
Poles love to improvise and therefore are less keen on plans, laws or regulations – these are at times 
seen as means of oppression. For this reason German managers should try not to regiment the Polish 
partners too heavily, but attempt to curb their own “control-freakishness” a little.  
 
Sources:  
Eidam, Markus (2004): Interkulturelle Kompetenz – Beruflich in Polen. [Intercultural Competences – Business in Poland.] Chemnitz 
Frank, Anna and Sergey (2005): Brücken der Verständigung in den EU-Beitrittsländern. Welche Fettnäpfchen sie vermeiden sollten. 
[Bridging communication in the EU accession states. Which pitfalls you ought to avoid.] Munich 
 



 

Links 
German-Polish Chamber for Industry and Trade: 
www.ihk.pl/index.html 
 
Federal Agency for Foreign Trade: 
www.bfai.de
 
Dept. for Foreign Affairs: 
www.auswaertiges-amt.de/laenderinfos/ 
 
German-Polish Economic Relations: 
http://www.auswaertiges-
amt.de/www/de/eu_politik/aktuelles/zukunft/d_pl_zusammenarbeit/wirtschaft_html 
 

http://www.bfai.de/


Basic Vocabulary 
Greeting 
Hello / Good-bye Dzień dobry 
Hello Dowidzenia 
Good-bye Dzień dobry, jak się pani 

nazywa? 
What’s your name? Nazywam się Anna Kamińska.
Are you Mr Mustermann? Mam na imię Anna. 
My name is Max Mustermann Jestem Anna (Kamińska). 
How are you? Nazywam się Kamińska. 
So and so. Jak (Ci) leci? 
Pleasure (Nice to meet you). Mile pana/panią poznaċ (pana 

– masculine, panią – feminine)
Happy Birthday! Bardzo mi miło. 
  
Communicating  
I don’t understand nie rozumiem 
I don’t speak Polish. Nie mówię po polsku. 
Do you speak Ger-
man/English/French? 

Czy mówi pan po niemiecku / 
po angielsku /po francusku? 

  
Small words  
Thank you dziękuję, dziękuję bardzo 
Please, here you are proszę, proszę bardzo 
Yes Tak 
No Nie 
Good  
Bad  
I don’t know  
  
Apologising  
Please excuse me Przepraszam 
  
Personal Details Dane Osobowe 
First Name imię 
Surname nazwisko 
Address adres 
Telephone number Numer telefonu 
Email e-mail 
Nationality Narodowość 
Citizenship obywatelstwo 
Age wiek 
Date of Birth/ Place of Birth Data urodzenia/miejsce ur. 
Occupation zawód 
Husband / Wife Mąż/żona 
Single, married Kawaler/panna, 

żonaty/zamężna 
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